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CASE DESCRIPTION
* Physician burnout is a multispecialty problem at all career stages

Implementation of a and

* PM&R consistently ranks amongst the specialties with highest burnout rates
e Strategic plan to combat resident burnout in our department includes:
* Focused wellness committee formed by residents and faculty C u rri C u | u m i ntO tra i n i n g iS a n i m pO rta nt fi rSt
* Monthly wellness didactic sessions
 Two resident retreats per academic year
 We are developing and piloting an optional wellness elective offered to PM&R residents Ste p tOwa rd S a d d reSSi n g bu rnOUt.
* Partners with local community organization
* Tailored to the resident undergoing the elective.
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DISCUSSION CONCLUSION

* Meeting was conducted with the wellness committee and residency PD in response to residents completing a * Burnout should be addressed as early as possible
Work Environment Survey * Wellness should be addressed at an institutional, departmental, and personal level
* Focus group session was then conducted with residents guided by questions based on survey results * Implementation of wellness committees and electives are important steps towards that direction

 Targeted changes to improve workflow, staff relations, and resident work environment were implemented

* Included post-rounds debriefing, service-specific case managers, improving resident workspace and call
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